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1. Discover the truth about your workplace.

2. Collaboratively report on the findings.

3. Evaluate different solutions together.

4. Freely pilot – for three months – your 
solution of choice.

5. Continue the journey for as long as you 
choose.
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1. Discover the truth about your workplace.

• You tell us the colleagues who want to take 
part.

• We interview them gently, warmly, and 
individually – not in a group – so that they feel 
free to tell us the journey they value most.

• Everyone encourages everyone to say where 
most of their pain lies.

• This process will last for no more than one of 
your working weeks.



better biz me | 
our process and 

your people
2. Collaboratively report on the findings.

• Together, your nominated colleagues and our 
truth consultants build up a picture of your 
most immediate needs.

• Together, we report on those needs: nothing is 
sent on until everyone feels comfortable.

• We suggest, once the report is in the hands of 
everyone, whatever their position, that one 
working day be spent collaboratively, 
evaluating the findings.



better biz me | 
our process and 

your people
3. Evaluate different solutions together.

• Better Biz Me consultants will now liaise 
with our researchers and our - or your - 
technologists.

• The report itself, the feedback on the back 
of it, and any other observations, are 
communicated and respectfully shared with 
all the teams and interested parties.

• Up to three made-to-measure solutions are 
proposed.
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4. Freely pilot – for three months – your solution of choice.

• Once a solution – or an amalgam of two or even three – is chosen, 
we will develop it together.

• It may only involve tweaking your manual processes and procedures.

• It may involve a simple utility which resolves a massive headache.

• It may be more complex, and involve long-term development 
timelines.

• How it looks is your choice: you are always in control.

• Once we have your solution of choice ready, you have three months 
to pilot and trial in a workplace we all agree to.

• For free. Guaranteed.

• And no obligation to buy.
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5. Continue the journey for as long as you 

choose.

• Any time you want, for any reason you 
care – you never have to tell us why – 
you will have the choice of:

• continuing in the same way;

• continuing in a new way;

• or walking away completely from 
everything we’ve been doing 
together.
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The thing is, at Better Biz Me we’re so confident everything 
we do becomes an asset for our clients, that we have chosen 
to offer you this three-part tool to make it easier for you to 
remain satisfied with everything we do together:

This is what we say. And we’re going to say it again.

At any time in our relationship, you choose. You choose to:

1. Continue in the same way.

2. Continue in a new way.

3. Walk away from everything, no questions asked.
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Mil Williams

Founder of Better Biz Me

Contact:

email: mil@betterbiz.me

email: mil.williams@gb2earth.com

website: https://gb2earth.com

Online whitepapers:

• https://gb2earth.com/truth/homepage

• https://gb2earth.com/newlean
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